Sy
Logistics @
@y

Receiving docks at key locations

Lift Gate service on most trucks Service

Hot Shot — LTL throughout Oregon Daily Routed Services

Technology




Experience

Started in 1998 - Age 21




R

T P S .
7 1024-09-0507:06:35PM|Med5m:|lP:rk@ |

UniFi




Best in Class

Branch On Delivered ;e Invalld
RSP Volume L OT Rank LOS Rank MPODRank ODRank VPODRank LCRank DWRank  Prior Day 0 Attempts,
Time % Rank Issue Rank Rank

Why FedEx?

Each column represents rank for each category. Total sum is of all rankings.
Categories were tallied based on percentage of volume.
Lowest score indicates best performer overall.

Dash - Best in Class for the week!!

Top Performers

Branch OT% Top Performer —
Dash — 100%

OD % Top Performers —
A Wills, Adlin, Leslie’s, M & S, MJ & T, PDX, WCME
— 0 missed OD scans

DPMO Top Performer —
Dash + WCME -0
8 RSPs under 500

Before Cutoff Top Performer —
Dash — 0.00%



EFleets - Acquisition / Sales / Fuel

enterprise

FLEET MANAGEMENT

ACQUIRE MY FLEET SALE BILLING PEOPLE
v Display Sub Customers Fleet

PARTNERS TRAINING

AGED RECALLS

Displays count of open manufacturer recalls based on time since recall was first reported.

MAINTENANCE SPEND OUTLIERS

Displays top 5 MMX vehicles with the highest maintenance cost

click chart for more info Life to date total spend

$value Driver Vehicle Customer Vehicle ID
$13.982.21 view Pool Vehicle 230MBW V3

$13,276.32 vag 23wsMz vao
$13.052.66 view Pool Vehidle 230H58 V4
$12,150.46 Jason Gallon 22XZNT V15

9-12months > 12 months $10,625.87 v TBD 230743 Va2

# Recalls

0 0
| |

<3 months 3-6 months 6-9 months

see details

@'nerprise

FLEET MANAGEMENT

u Locations
»

Dash Delivery Incorpora

What's New Contact Us

VEHICLE SALES - AVG GAIN (LOSS)

Displays average amount of gain or loss attributed to vehicle sales in current year versus prior year. This
chart applies to Equity Leases only.

20,000

Amount($)

Current Year Prior Year

“This chart applies to Equity Leases only see details »

showrhide Charts [-]

PARENT ACCOUNT:
Dash Delivery Inc




Internal Fleet Management

FXG Vehicles 00 v

Actve Duty Primary ® 6 Active with Cosmetic
Issues
Cosmetic Issue | P700
461634 P800 Cosmetic Issue
® = @155 @4 @os 42372
B2z ea 0/4
P800
467228 P800 | Recall Pending
= @4 @1 Do Cosmetic Issue
420208
P1000 ®
509460

= 33 e1 Qos

P800 Cosmetic Issue
442537

P8O0 = @8 ¢2 @4

51344

= @7 @7 @2 P800 Cosmetic Issue
464515
P800

B8 e6 o4

E1 ¢e2 [Fo4

P800
434659

Oct 29, 2025
0/4

Cosmatic Tesue

Ready / Backup

P800

42371

® = B e3

Cosmetic Issue

417998 <10k - 202

May 13

0/4

P1000
509457

E1 @2 @on

Cosmetic Issue

P500

In Repair - Car Care

P20 es

2.
@2 "6 RG AG +1

In Repair - PR Diesel

PR Diesel Portal

P800 Off Insurance

417364
® 13 e:2 0/
P800  Cosmetic Issue
502426 Off Insurance  P700
m ® = @23 e o/4 427496 -VEDR / Door falling
| $5k work
+ Add a card (B = B10 @2

+ Add a card




Pac NW innovator?

A
SUMMIT

CUTAWAY VANS



Enterprise

FLEET MANAGEMENT

2024 Ford F59 P1000

Availability: (10) Available now, delivery timeframe 3 weeks

Future Availability: (10) Additional in ship status

Factory Orders: Lead time 30-35 weeks



Compliance

& Brandon Hunt

9 panel drug screen (DOT is 5)
MVR (more strict than FXG) o®2

Hours of Service (digital time) flows into T D [ o= e

Payroll - shows any potential violations

> Watching [ Nov 30, 8:00 AM
& Custom Fields
: , —— -
0Y7 - DASH TRANSIT INC v ClientAdmin « 3 ) i -
_mreu W —
Veterans > 1 <1Year Non-DOT Trainees
Nick Anderson - 1662700 Cory Adams - 1618128 New Hire Steps
Grothe, Anthony 7375583 - [
e B s =@ € v e
(SR 2
Jacob O'Neill - 8339976 . | Oakiey Damron
Cooper, Victor 7212495 = @n ¢+ EEG + Add a card i 22 [ENSER]
_ i
as oar ~ Zach Woody - 6499936
Dashboard Moses, Daniel 8223139 £
= @4 ¢2 @1 @o
MICHAEL BELCASTRO
People 3187854 1
" Company Directory Sischo, Dokotha 6773909 = 2 RG
- Justin Richey - Resume
Michael Figueroa -6500574 [EJ 2=@ -

Payroll
Y : Gabaldon, Rick 8328983 ENGEN RG

Time & Attendance Steven Rivas - 9544575

Brown, Joshua 8445108 = @4 @4
ash ST
Reports Skyden Schlect - 8874257
D " Shepard, Mark 4972139 un2-an2 = @5 @
elivery =2 e 5

Jd ! Baker, Dustin 5804462
+ Addacarc

»

NetGuide

Tasks & Workflows (8} Contact a Coworker

Select...




SAFER

FMCSA
Compliance

ID/Operations | Inspections/Crashes In US | Inspections/Crashes In Canada | Safety Rating

US Inspection results for 24 months prior to: 09/04/2024

Total Inspections: 0
Total IEP Inspections: 0
Note: Total inspections may be less than the sum of vehicle, driver, and hazmat inspections. Go to Inspections Help for further information.

Inspections:
Inspection Type Driver

Inspections 0 0 0

Out of Service 0 0 0

Out of Service % 0% 0% 0%
at'l Average % o o o
as of DATE 07/26/2024* 22.26% 6.67% 4.44%

*00S rates calculated based on the most recent 24 months of inspection data per the latest monthly SAFER Snapshot.

Crashes reported to FMCSA by states for 24 months prior to: 09/04/2024
Note: Crashes listed represent a motor carrierd€™s involvement in reportable crashes, without any determination as to responsibility.
Crashes:

Injury
0

ID/Operations | Inspections/Crashes In US | Inspections/Crashes In Canada | Safety Rating

Canadian Inspection results for 24 months prior to: 09/04/2024

Total inspections: 0
Note: Total inspections may be less than the sum of vehicle and driver inspections. Go to Inspections Help for further information.

Inspections:
Inspection Type Vehicle
Inspections [}
Out of Service o
Out of Service % 0%

Crashes results for 24 months prior to: 09/04/2024
Note: Crashes listed represent a motor carrierd€™s involvement in reportable crashes, without any determination as to responsibility.
Crashes:

Injury
0



GroundCloud (current month)

Driver Scorecards

Mark Shepard
Cory Adams
FedEx ID: 1618128
Josh Brown
FedEx ID- 8445108

Victor Cooper
FedEx ID: 7212495

Matthew Alvarez

FedEx ID: 977620

Daniel Moses

FedEx

Steven Rivas

Fedex ID: 9544575

Jeff Lockwood

FedEx

Rick Gabaldon

FedEx

Clear | Flip Order

2037
1909

1256

1118

1089
1065

949




Accidents

HOME COMPANY PROFILE CUSTOMER LOGIN RATE REQUEST DRIVERS ~ CONTACT US STAFF LOGIN

Accident Report / Record Keeping

o

Acc‘\def“

Know what to do in the event of an accident
so that you do not make the situation worse.
If you afe prepared, your actions will be
almost automatic.

« Turn the vehicle off. If you are in an
accident, turn off the ignition and try your
best to stay off of the road.

« Stay at the scene of the accident.



HR Compliance - we get help

PEOPLE, PEOPLE, PEOPLE -
Medford

Diversity, Ethics, Inclusion

By BBSISouthern Oregon - 38followers m
2levents hosted -~

View all event details

SOCIETY FOR HUMAN
RE SO U RC E M A N AG E ME N T Other events you may like o

Bl 3O | @ whatthe ol is tris guy doing?

The community 1:
you've been a ,;V
looking for. ra
looking for. i \,E (

Ot g
; -

Embrace Change Structured MEDFORD-Crack the code of knowing
Networking for Women of Color what DRIVEs other people and you
Thursday * 2:30 PM PDT Wednesday * 5:00 PM + 3 more

Free D- e given with confirmation

D.R.L.V.E.

_‘ll“‘
—
=

)

Cynthia Pong Embrace Change

® Mary Weatherington



Compliance - Oregon Oregon E

SICK TIME V= Pay Act
All Oregon workers get protected sick time. ] £ ' compllance

If you work for an employer with 10 or more employees (6
or more if they have a location in Portland), you get paid
sick time.

Your employer must give you sick time. You get at least 1 hour of protected sick
time for every 30 hours you work up to at least 40 hours a year.

You can use sick time for many reasons including if you (or a family member) are
sick, injured, experiencing mental illness, or need to visit the doctor. Also covered:
bereavement, parental leave, and leave to care for a child whose school or place of care
is closed for a public health emergency.



Recruitment

DRIVERS v

Apply to join the Dash team

- . @5

Cassie looking for the “Dash Factor”
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Mild Spice with
Andouille Sausage|

& z Dash Delivery - 9/17/2023

Spicier Mix
With Zenners Spicy Sausage

Vegetarian / Vegan approved
No meat in the pot
Milder spice

Seafood




‘ Dash Tribune

The Past Year in Review E]‘

Successful Kidney
Transplants

Due to a Dash
Employee

PHOTO CONTEST 2023!!

Fire Radios arrive just in time!!

I[)ash Delivery Inc <)
1}\’12&533 433 37501 11:::“ e:((;:ll)?fg:é)é;%H ash On June 20* Dash Delivery completed the first fire radio drive out of 2021.
Since then, we have done over 35! Just how important are these fire radio

deliveries? On Jul 8* Vicki Butler delivered radios to the fire camp in
Chiloquin. Upon delivery the firefighters expressed how grateful they were
for the delivery. They said, “without these radios they were going to be forced
to pull back, due to not having a sufficient number of radios to stay in
communication with the firefighters.” Because of these radios they estimated
over 100 homes were saved that day.

Two people will be forever
grateful for Mason Emerson’s
willingness to accept a drive out to
Sacramento California on July 8*
2021. It wasn’t smooth sailing
by any means. A cancelation of
flights put two people’s lives at

risk that were depending on these NeW EXCiting
two kidneys. The kidneys were H e alt_h Care

suppose to arrive the previous day

There’s a killer on the loose at Dash Delivery!

Can you catch the killer? Will you be a victim of their merciless “death by sticker™ killing spree?

How the game works
We have two staff members that have been given instructions on how to be “the killer”. They know the
rules and what to do. If you find yourself wearing a big bright orange sticker that says “I got pretend

murdered” then you know they got you.

What to do if you got dead
Play it cool, go about your business until a coworker “finds your body™. If nobody has found you yet and
you’re out on route you can ask a customer to call in and “report your murder” but they can only say where

they are and when they discovered you. Don’t tell them “who dun it”. and Sierra generously kept fe atu re coming
You cannot tell people ANYTHING about where, who or when you got tagged. They’ll have to checking on the status of there T
arrival and was willing to take sSoon... As Gas Prices Soar Beware
them all the way to Sacramento We're working on getting qualified  of Gas Thieves!!

up until around lam when they for a new healthcare benefit that wall
R

b a2l e sl

e | P VL T Py e



Welcome to your Dash Delivery Benefits Page

Benefits for retention

Full Benefits Support Page @
Already know what you want?

Benefits Description

Employee Assistance Program - (Free)

2024 Benefits Meeting - Look for chapter markers to skip to the parts you want

230@0Q # 2l 73%8

{3 2 appstruhu.com/er 4+

e

Home

|E| Dash Delivery Benefits Site

nn Hall - ji s () »
Employee Discount Program £ . Watch later ~ Share
dash@ & Dash Delivery

)

f aSh Call anytime, year-round Benefits Support
De'ivery with any benefits issues (904) 906-4357

or questions.

Medical Plan Comparison
Efective Date: 10/

e Ease Login
B Benefits Guide 2025

|b Company Perks Flyer

Your Health Benefits.

Learn all you need to know about your
benefits and get support, allin one place.

Enroll or Make Benefits Changes Contact My Recuro D
View Our Open Enrollment Guide Find a Doctor or Med i

Enroll on your own or one-on-one with our Benefits Concierge service.

i)- Time Off Request

They will walk you through each aspect of your benefits plans including all aspects of the medical plan. dental. vision, life insurance.
disability and everything. At the end of your appointment. you can ask them to enroll you on the spot.

oy uoarniozze @ & Youlube 5] I3

Enroll with Benefits Concierge or Enroll Yourself

Direct Primary Care - $0 copay



Safety

[

Employee Safety Handbook

Safety Handbook / test - 24 questions at orientation
Youtube training channel / safety videos

253 responses View in Sheets
Channel analytics

Overview Content Audience Inspiration Summary Question Individual

Your channel

Your channel got 120 views in the last 28 days @ Insights

Dashboard

oo
(=[]

Views Watch time (hours

Content Average Median Range
120 7.3 22.53 / 24 points 22 / 24 points 14- 24 points
Analytics

Total points distribution
Comments
Subtitles

Copyright

Eamn

w @ 0l oI B ®

Customization
See more

Audio library



Safety

Autosock vendor
The best safety equipment is the one you use.

Our insurance carrier is having us promote in the
March business meeting.




KPA.IO

Driver Safety

Defensive Driving

Course Outline

Siiinig > Costs of Defensive Driving (0:49)
. Safe Driving Habits 3 ; 4

. Following Distance
. Intersections

. Lights

. Adverse Conditions
. Sharing the Road

* Summary

Dear Zachery Woody,

The following tasks have been assigned to you.

Title Type Due Date

Driver Safety - Defensive Driving Online Training 09/13/2024



Driver Safety

Accident Procedure Accident Response

Objective: To assure that employees understand the proper actions to te
vehicular accident

Know what to do in the event of an accident
so that you do not make the situation worse.
If you are prepared, your actions will be
Accident in which the Dash staff member is not seriously injured. If any almost automatic.
party is seriously injured then call 911 and worry about the rest later.

Was the other e Turn the vehicle off. If you are in an

Was our vehicle Was our driver party vehicle : ) — ) ) ) o
P M MPANY PRI v CUSTOMER LOGIN RATE REQUEST DRIVERS v CONTACT US STAFF LOGIN
2 damaged or other ENE SRR el
damaged? injured at all? g

l driver injured?

Call Medcor and Claim through
fill out form The Hartford FedEx Vehicle - Impact with another vehicle - regardless of fault or severity

If > $5000 then
o I

Insurance

damage driver

must fill out the
DMV form and
turn it in to the
People first, then packages. DMV.
Office personnel to visit scene
and obtain possession of all
packages and report. Salvage
efforts on route. Contact all
customers impacted.

Accident Report / Record Keeping

Know what o do in the event of an accident
so that you do not make the situation worse.
If you are prepared, your actions will be
almost automatic.

* Turn the vehicle off. If you are in an
accident, turn off the ignition and try your

best to stay off of the road.




Driver Yoga

\s7
Driver Name - o\ waller e
Date Vﬂﬁ-’.\ - Day of Week /‘M)M’.['y Vehicle - VL() - Route Tt“'“j}

Lane departure -

Gave yom  For Bieis Jvzd( Blivkers. derivare) /"\27,
Forward collisior 8
©llin o wTerSecriov (JTh TiE ol wniopere)
WERE Bhmane wirh Wighoms Speds

e aware. of y\w

Concepts discussed for s

Jason’s driver Yoga

Earn $100 for two weeks learning things you already know but
probably don’t do as often as you should.

mirh Sysremn.
GrecT Droer experive wat Teading Treffic %ammm??

oty walker
9-22-2 - Day of Week -y ehicle- 14| - Route - megueld)

fe awave_of \\U??}\\a T\'\L yl?\a‘ ot Prove et wT hugging The LCiwe 0 ury commers

VRN: V47

Location: 35, Central Point
Speed: 42 MPH

Lat/lLon: 42.40514; -122/.94155

Keep -’,Pm& Uuder contio\.




Safety Inspection |

Questions Responses (XI¥ Setting

Safety Inspection

By checking below you are confirming you've inspected and find thes
safe. If any of these items are not true then escalate to the office anc
vehicle.

Front tires tread
Front tires sidewall (no bulge..
Rear tires tread
Rear tires sidewall (no bulge..
Wipers in good condition
Windshield - no untreated ch..
Head Lights in good conditio...
Blinkers
Blinkers functional
Rear-view mirrors properly set
Qil level
Coolant Level
No dash warning lights
Emergency equipment present
AirBrake Tested
Power steering level OK

Steering components

3

. Win free
Dutch Bros.!

Just submit your wipedown Wednesday
& you'll be automatically entered to win!

Winners every week!

AGED RECALLS

click chart for more info
1

# Recails

<3 months 3-6 months

Oil Change needed

TRUE
74

6-9 months

9-12 months

> 12 months



nterprise)
FLEET MANAGEMENT

Efleets Full Maintenance Package

ROADSIDE ASSISTANCE

SERVICES OFFERED

DOWNLOAD Search s e,

showing 72 of 72 rows

Maint Produc... VIN Make Model Monthly Fee Parts

FMX 3N1CP5BV8RL511666 Nissan Kicks $118.69 Vehicles turned at look miles

FMX 3N1CP5BV3RL511414 Nissan Kicks $118.69

Full Maintenance - never an excuse to put
FMX 3N1CP5BV4RL511728 Nissan  Kicks $118.69 Something Off.

FMX 3N1CP5BV6RL511388 Nissan Kicks $118.69
FMX 3N1CP5CV5PL467539 Nissan Kicks $124.62

FMX 3C6LRVVGIPE5S79911 RAM ProMaster 2500 $110.37

FMX 3CB6LRVVG7PE579910 RAM ProMaster 2500 $110.37 m

FMX 3CBLRVVGTPE579888 RAM ProMaster 2500 $110.37
FLEET MANAGEMENT
FMX 3CBLRVVGIPE579889 RAM ProMaster 2500 $171.39

FMX 3C6LRVVG5PE579890 RAM ProMaster 2500 $171.39

MAINTENANCE PROGRAMS

FMX 3C6LRVVGOPES79893 RAM ProMaster 2500 $171.39

st KEEP YOUR FLEET RUNNING SAFELY, SMOOTHLY AND EFFICIENTLY,

FMX 3N1CP5BV3NL489344 Nissan Kicks $109.62

FMX 3N1CP5BV2NL489545 Nissan Kicks $109.62
FMX 3N1CP5BV4NLA89031 Nissan  Kicks $109.62 FOR DRIVERS & FOR FLEET MANAGERS
Call 911 for emergencies involving injuries or

) B If repairs exceed your company’s set repair limit,
when you are in an unsafe situation.

we will notify you via email and telephone. You
FMX 3N1CP5BVENL489128 Nissan Kicks $109.62 For roadside assistance, call from the eFleets can approve expenses directly through the email.

Mobile App or call 1-800-325-8838 from the U.S.
FMX 3N1CP5BV7NLA438908 Nissan  Kicks $109.62 or 1-877-859-1763 from Canada.

FMX 3N1CP5BVXNL488742 Nissan Kicks $109.62




Root Cause Investigation

5 Why Root Cause Analysis
5 Why?

Why?

Root
?

Current WC 4%
Company Growth +$2.9M in last 3 years
Insurance collateral increased by $77k

Self Funded - Captive Insurance

Category 1
ons: 1 - 5

Category 2
30-100

Category 3
100 - 1000

Category 4
1000 - 4000

Investigations
Based on
Significance

Good Root Cay
Analysis Then

Fast /

Incident Then Fix \

Then Fix

A ‘.
k . Very Little Analysis
) Car-‘Mlsﬁ\— St

No Analysis

» At-Risk BchaviotA A Maybe Fix?
Latent Condition§
Nugleatlndident

¢ & I :u
e ias Action

Analysis

Dash Delivery Root Cause
Injury and lliness Investigation Report



Security (Loss and Damage Avoidance)

Custody Scan - Dock R 5T
Field / End of route

a3

Contract 6.5 (Cargo Security) - TSA gy 8

Ty ¢ 3 : 7 o o
o . ‘ f P ety A T L Tl UniFi



Contingency Planning - BEND

48 route drivers (medical)

* Whse Rear East



First Goal - Improve retention and hiring

A Day in the Life of a FedEx Ground Carrier ¥ B &
File Edit View Insert Format Scene Arrange Tools Help

Q_ Menus + | 6 ¢ @ Fit ~ R (&) e

Improve success of
Retention during
Initial 30 to 90 days




ISPA Knowledge

2
O

We look forward to welcoming you to Pittsburgh for the 2026 FedEx Gold
Event! Below you'll find important details to help you plan your trip:

EVENT LOCATION

Wyndham Grand Pittsburgh Downtown
600 Commonwealth Place

Pittsburgh, PA 15222

412-391-4600

CONTINUOUS CLASSIFICATION View Multi-CSA Classifications

1-Month 3-Month 6-Month 9-Month 12-Month
Classification Classification Classification Classification Classification



