


Experience
Started in 1998 - Age 21



Today



Why FedEx?



EFleets - Acquisition / Sales / Fuel



Internal Fleet Management



Pac NW innovator?  





Compliance
9 panel drug screen (DOT is 5)
MVR (more strict than FXG)
Hours of Service (digital time) flows into
Payroll - shows any potential violations



SAFER
FMCSA
Compliance



GroundCloud (current month)



Accidents



HR Compliance - we get help



Compliance - Oregon



Recruitment

Cassie looking for the “Dash Factor”







Benefits for retention

Direct Primary Care - $0 copay



Safety

Safety Handbook / test - 24 questions at orientation
Youtube training channel / safety videos



Safety

Autosock vendor
The best safety equipment is the one you use.

Our insurance carrier is having us promote in the 
March business meeting.



KPA.IO



Accident Procedure





Safety Inspection 



Efleets Full Maintenance Package

Vehicles turned at 100k miles
Full Maintenance - never an excuse to put 
something off.  



Root Cause Investigation

Current WC  4%
Company Growth +$2.9M in last 3 years 
Insurance collateral increased by $77k

Self Funded - Captive Insurance



Security (Loss and Damage Avoidance)

Custody Scan - Dock 

Field  / End of route

Contract 6.5 (Cargo Security) - TSA



Contingency Planning - BEND

48 48 48 route drivers (medical)drivers



First Goal - Improve retention and hiring

Improve success of
Retention during 
Initial 30 to 90 days 



ISPA Knowledge


